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N o  v a lid  re s p o n s e s  fo r  1 s t R F P . 
L o tte ry  re is s u e d ;  e x p e c ts  to  
a n n o u n c e  v e n d o r  J u ly  2 9 .

P ro je c t a n n o u n c e d  p ilo t  d e la y  to  
J u n e  2 0 0 5 . F a v o ra b ly  re c e iv e d  b y  
c o lle g e s .

S c o p e  is  re d  b e c a u s e  p ro p o s e d  
M B S  s o f tw a re  w a s  n o t in s ta lle d , o n ly  
P O S  h a rd w a re  a n d  s o ftw a re .

P ro je c t h a s  c h a n g e d  fro m  C O T S  to  
c u s to m  d e v e lo p m e n t .  A m e n d e d  IT  
In v e s tm e n t  p la n  s u b m itte d  fo r  

A s s e s s in g  fu n d in g  a lte rn a t iv e s . 
R e p la n n in g  th e  a p p ro a c h  to  
re q u ire m e n ts  d e f in it io n .

R e q u ire m e n ts  s e s s io n s  a lm o s t  
c o m p le te . M o v in g  to  d e s ig n  p h a s e .

Is s u e s  p e r ta in in g  to  a c c e p ta n c e  o f 
f in a l P H  I I  d e liv e ra b le s .  P H  I I I  
p ro je c t p la n  b e in g  f in a liz e d .

B u d g e t  ($ M )

N e w  G o  L iv e  d a te s  in  A p r il a n d  J u ly  
2 0 0 6 . $ 7 .9 M  in c re a s e  to  c o v e r  p a y  
in c re a s e  d e fe r ra l.
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Status Indicators: Scope Slip: Project Phases: Schedule Variance: Category Variance:
= No change Undefined or N/A P: Planning Not yet started Undefined or N/A
+ Increasing Little or none Ds: Design Little or none Little or none
– Decreasing Moderate Dv: Development Moderate Moderate
X Completed Significant T: Testing Significant Significant

I: Implementation


